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Part I. Overview: Pursuant to a grant from the International Fulbright Specialists Program, Council for International Exchange of Scholars (CIES), Dr. Paul E. O’Connell of Iona College, New Rochelle, New York, was sponsored to travel to Turkey as a guest of the Turkish National Police (TNP). In addition to providing a series of lectures and workshops to TNP personnel, Dr. O’Connell was asked to review both the recruit and in-service training capabilities of the TNP. In particular, he was invited to participate in a study of recruit training capabilities sponsored by the TNP Academy Research Center, by performing his own, independent study of TNP recruit training methods and capabilities. The following is a recapitulation of all observations and recommendations made in connection with that analysis.
Part II. Methodology: The primary methods of analysis for this study include: 1) document review; 2) structured field interviews of TNP personnel; 3) site visits to TNP training facilities; and 4) a case study methodology, with comparative analysis to police recruit training techniques currently being employed in American police organizations. Dr. O’Connell was given the opportunity to request access to any materials, resources or personnel he deemed necessary to the preparation of this study. He was afforded complete access to all requested materials, resources and personnel.

During several days of meetings with Research Center personnel, Dr. O’Connell was provided with an overview of the Research Center’s current project entitled ”Problems and Solutions in Law Enforcement Basic Training in Turkey.” (2010)  It should be noted that Dr. O’Connell was provided only with an overview of this project, that is, its purpose and the various research methodologies that were employed. He was expressly not given access to any conclusions or recommendations of this study, its researchers, or any other persons. The intent was for Dr. O’Connell to employ his own method(s) and approach to his personal research. He was simply provided with a detailed explanation of how basic training is currently structured and how it is currently being delivered. He was encouraged to formulate his own conclusions and opinions, and to make recommendations as necessary. The present report is a recapitulation of those findings.

Part III. Overview of Police Training Capacities in Turkey:

Observations: The TNP does not currently have one central department or office that is chiefly responsible for ensuring that police training curricula focus on, and are directly linked to, the practical skills needed by probationary police officers and sergeants. Neither does it have a distinct department/office to perform an auditing and inspection function to ensure the overall quality of instruction throughout the country.

TNP’s various training systems should promote learning and achievement. TNP’s training/teaching programs should therefore focus upon students’ practical skill acquisition, active learning, the development of problem-solving skills and becoming independent learners. 
Recommendations:

· In order to improve its overall effectiveness and capacity to train, the TNP must promulgate nation-wide professional standards for police officers and sergeants. This would include clear and concise descriptions of each rank’s particular duties and responsibilities. Recruit training criteria could then be derived directly from these standards. In other words, recruit training could be directly linked to these standards so that recruit officers develop the skills, competencies and knowledge necessary for proper job performance.
· TNP should develop and staff an Office of Professional Training Standards, which will be chiefly responsible for quality control in connection with all of TNP’s recruit training efforts. This office would oversee the development of curricula in all police training schools (i.e., the Police Education Centers, Police Vocational Schools of Higher Education (PMYO) and Faculty of Security Sciences (FSS)), as well as their  utilization of instructional resources. This office would also be primarily responsible for the evaluation of trainers/instructors and would lend technical and professional support, as necessary. This would include: 1) conducting “train-the-trainer/methods of instruction” courses; 2) conducting surveys, studies, or investigations, as necessary; 3) personal mentorship for instructors when necessary; and 4) perhaps providing “circuit” or “traveling” instructors to assist at particular training facilities in the field.
· TNP should develop specific criteria for assignment as a police trainer. These would articulate specific minimum requirements for faculty appointment, in terms of necessary skills, education level(s) and professional preparation.

· All police trainers should be regularly evaluated by faculty chairs/supervisors, via periodic classroom observations, and annual or semi-annual comprehensive evaluations performed by faculty chairs. Evaluations should be maintained in the personnel file of each trainer.
· Anonymous student evaluations of faculty should be performed on a regular basis and evaluations should be maintained.

· The Office of Professional Training Standards should periodically review and evaluate all resources (i.e., physical plant, instructional materials) used at all training locations.

· The TNP’s recruitment process should include mandatory psychological examinations for all applicants. These exams could consist of standard psychological instruments administered in a classroom setting, followed by individual one-on-one evaluations by trained psychologists (either employed by or under contract to the TNP) for cases where anomalies or concerns are identified have been identified during the standardized test.

· TNP should create a new office/department called the Applicant Processing Unit (APU), which would be chiefly responsible for ensuring that all medical, physical, and  psychological testing that is conducted on TNP applicants, as well as all background investigations, are conducted in a comprehensive, efficient and coordinated manner. The APU would function in part like a police assessment center, insofar as it would serve as a clearinghouse for applicant processing, testing and investigative information.  APU would maintain all resulting information via centralized and/or readily accessible data files.

Part IV. Organizational Structure of TNP Training Institutions and Training Methodologies:
Observations: A detailed review was conducted of the various departments within the Faculty of Security Sciences (FSS). These include: 1) the Department of Security Management; 2) the Department of Criminal Justice; 3) the Department of Public Administration; and 4) the Department of Mandatory and Applied Courses. It was observed that these “departments” serve more as various programs or “tracks,” rather than distinct academic departments. Indeed, currently there does not appear to be clear lines of distinction between departments, and a certain degree of overlap appears to exist.
Recommendations: 
· TNP should consider reviewing and possibly restructuring these programs into mutually exclusive academic departments, each with a clear mission statement, separate faculty and distinct training goals and curricula. It is important to have faculty identify with one particular academic discipline, such as “law” or “tactics.” This 
fosters group identity, the development of further expertise, and personal accountability for instruction in distinct fields of study. Faculty would be assigned to only one academic department and would only teach courses derived from that particular discipline (e.g., designation as an academy “Law Instructor” to exclusively or primarily teach “law” courses/topics). All TNP recruit training facilities should utilize distinct academic departments.
· Each academic department should have a designated Faculty Chair, who will be chiefly responsible for the overall administration of the department (develop teaching schedules, etc.)
· Each academic department of each training facility should have a designated Curriculum Coordinator. This person would be primarily responsible for the manner in which teaching materials and curricula are developed, used, maintained, and periodically revised. This individual would also be responsible for teaching new or revised content or methodologies to all department faculty via periodic Department Seminars. (Note: In smaller academic departments, the Department Chair could be designated to also serve as Curriculum Coordinator) This would ensure that instructional material and methods are updated and revised in a timely manner.

· Each academic department at each police training facility should establish a Curriculum Advisory Committee. This committee would be an advisory group of non-faculty, non-TNP individuals who would merely offer opinions and advice to the faculty of each academic department. The Curriculum Advisory Committee of each department would be comprised of practicing and retired criminal justice professionals, academics and community leaders who would be responsible for meeting periodically with academic departments and offering advice or suggestions for revisions to curriculum or teaching methodology.

· All lessons that are taught in all courses must have daily lesson plans. These will include specific learning objectives/goals for each lesson. Lesson plans must be regularly reviewed, maintained and updated as necessary.

· All courses must follow a detailed course outline/syllabus, which clearly states topics for each week of the semester, as well as assessment method(s). Lesson plans must be regularly reviewed, maintained and updated as necessary.

· Faculty assigned to police training facilities should be assigned to one (1) primary academic department, and should only teach courses related to that academic discipline. Faculty should be discouraged from teaching various courses in different departments.

· Most academic courses should include one mid-term examination, one final examination, and periodic quizzes to assess student learning.

· Police recruits must be encouraged to maintain and use notebooks for each and every academic course.

· All police training facilities and all academic departments should develop concise mission statements and stated goals. Progress reports can thereafter be made via annual reports (to the Office of Professional Training Standards). 
· All police training facilities should develop comprehensive “exit” exams. These would be in addition to entrance exams and periodic examinations administered within each particular course. The purpose of these exams would be to ensure that students can synthesize material from various courses and meet minimum levels of understanding and competence. Exit exams would be developed by the various academic departments of each training facility, in consultation with the newly-developed Office of Professional Training Standards.

Based upon a detailed review of courses currently being offered at FSS, the following is a proposal for establishment of four (4) distinct academic departments. (Note: This is merely a proposal that is being offered for illustration purposes. Only the TNP and faculty of the FSS can determine the exact number and nature of such departments.) Each academic department would be chiefly responsible for developing, maintaining and revising curriculum (i.e., course outlines/syllabi, lesson plans, and examinations).
Proposed Academic Departments:

1) Law Department: (This academic department would be chiefly concerned with teaching the substance and sources of law and describing how the legal system functions)
Mandatory and Elective Courses Offered:

· Procedural Law

· Constitutional Law

· Introduction to Law

· International Law

· Administrative Law/Justice

· Human Rights

· Police Ethics

· Traffic Law

· Family Law

· Police Vocational Law

· E U Law

· Refugee Law

· International Organizational Law


2) Department of Police Science/Tactics: (This department would be chiefly responsible for describing and instilling the various skills necessary to perform as a police officer/sergeant within the TNP)

Mandatory and Elective Courses Offered:

· Introduction to Policing

· Firearms

· Physical Education

· Defensive Tactics

· Traffic Management/Control
· Vocational Writing Methods
· Intelligence

· Tactical Shooting

· Forensic Science

· Crime Scene Investigations

· Organized Crime

· Crime Prevention

· Terrorism

· International Police Cooperation

· Security of Sea Areas

· Boarder Control
3) Department of Public Management: (This department would be chiefly responsible for teaching how government, and its various branches and organizations, are designed and how they function) 
Mandatory and Elective Courses Offered:
· Public Administration

· Turkish Public Administration

· Public Policy

· Police Management

· Leadership

· Economics

· Organization and Environment

· IT Technology

· Civics

· Comparative Public Administration

· Local Management

· International Organizations
· Political Science
· International Political Economics

· Contemporary Political Trends

· Accounting

· Public Budgets

· Comparative Policing

4) Department of Social Sciences: (This department would be chiefly concerned with teaching recruits about how individuals and various groups think and interact, as well as how police officers should relate to and interact with individuals and the community) 
Mandatory and Elective Courses Offered:

· Sociology

· Social Psychology

· Research Methods

· Applied Behavioral Science

· Human Resource Management

· Criminology

· Police/Community Relations

· International Protection of Human Rights

· Human Smuggling

· Crime Psychology

· Counseling

TNP and the faculty of FSS would determine the actual list of courses offered and taught by each academic department. The foregoing list is provided merely to suggest that certain logical groupings of courses now exist. Any currently-offered courses not mentioned above, such as Turkish Literature, would either be placed under the supervision of an academic department or simply taught as a “general” elective. It is also recommended that the newly established academic departments suggest additional courses that they deem to be a necessary or useful part of their curriculum (such as a newly developed course entitled, “victimology” or “women’s rights.”)



Part V. Field Training: 

Observations: The current system for the training and supervision of probationary police officers and sergeants upon graduation from the Police Education Centers, Police Vocational Schools of Higher Education (PMYO) and Faculty of Security Sciences (FSS) must be improved. Currently, it appears that TNP lacks the ability to properly guide and shape the attitudes and practices of junior personel in the field. 
Field training is a critically important part of  overall police training. It is designed to 
guide and evaluate the probationary officer/sergeant during the transition from academy student to field officer. A great deal of learning occurs during this period, and it must be properly guided and closely monitored.
As O’Connell and Straub (2007) note:

Police officers learn a great deal from their colleagues, particularly during the early part of their careers. Police administrators must recognize this and work to eliminate any negative, counterproductive, and/or dangerous techniques or habits. They should also attempt to utilize this informal mode of communication to implement necessary procedures and to reinforce organizational goals.  The role of field training officer (FTO) is of critical importance in this process.  All too frequently, police organizations fail to understand the impact that FTO’s have on the professional development of newly assigned officers. [citation omitted] FTO’s must be properly selected, trained, supervised, and supported. Ideally, FTO’s are professionals who demonstrate a level of professionalism and commitment that distinguish them from their peers. Although FTO’s need not have advanced degrees of formal education (such as a master’s degree), additional education can be helpful.  Most importantly, the ideal FTO should demonstrate a heightened degree of personal integrity and practical reasoning and decision-making skills.  FTO’s must lead by example but should also be able to communicate clearly, so that trainees can benefit as much as possible from their expertise. (64-65)
With a fully developed program and highly trained and motivated FTO’s, TNP’s personal performance expectations can be clearly and effectively communicated to trainees during this period and their performance in the field can be closely monitored and evaluated. 
A systematic and standardized approach to field training is essential. 

Recommendations: 
· In order to maintain the highest standards of professionalism, and to build upon knowledge and skills acquired at the recruit/basic training level,  TNP must design and implement a formal Field Training Program as soon as possible.

· TNP must articulate clear and concise standards of performance for probationary personnel in field assignments.

· TNP must formulate clear and concise training goals for probationary personnel in field assignments. 

· TNP must carefully select experienced officers to serve as FTO’s. These individuals must be properly trained and supported. It is suggested that a new career path be established for FTO’s, providing them a financial incentive for their efforts, or enabling them to advance through the various ranks more easily.

· TNP must develop a Field Training Manual/Guide.
· Field training units (FTU’s) should be established for each of the TNP’s police training facilities and Field Training Commanders should be designated for each.
· All field training units would operate under the supervision of the newly-developed Office of Professional Training Standards.

· FTO’s must be properly supervised and regularly evaluated. Standardized evaluation guidelines should be developed for both probationary personnel and their FTO’s.
· The exact parameters of field training, including duration and content, should be set by the TNP to meet the needs of their personnel.
· Newly-assigned sergeants should also undergo some form of field training. It is recommended that any such program involve a personal peer-mentorship component.

· It is highly recommended that any newly developed field training program be evaluated via a pilot study prior to organization-wide implementation.

Part VI. Conclusions: TNP presently offers a wide array of quality recruit/basic training programs, across an extensive geographical landscape, to a very diverse audience of police recruits. It is hoped that some the foregoing recommendations will be of assistance to TNP as they work to assess and improve the overall quality of their efforts
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